P

T

TELEKOM MALAYSIA BERHAD

MIDF CORPORATE SPOTLIGHT 2014
10t DECEMBER 2014
KUALA LUMPUR

Tan Sri Dato’ Sri Zamzamzairani Mohd Isa
MD / Group CEO, Telekom Malaysia Berhad



Disclaimer

This presentation is not and does not constitute an offer, invitation, solicitation or recommendation to subscribe for, or purchase, any
securities and neither this presentation nor anything contained in it shall form the basis of, or be relied on in connection with any contract
or commitment or investment decision.

This presentation has been prepared solely for use at this presentation. By your continued attendance at this presentation, you are
deemed to have agreed and confirmed to Telekom Malaysia Berhad (the “Company”) that: (a) you agree not to trade in any securities of
the Company or its respective affiliates until the public disclosure of the information contained herein; and (b) you agree to maintain
absolute confidentiality regarding the information disclosed in this presentation until the public disclosure of such information, or unless
you have been otherwise notified by the Company.

Reliance should not be placed on the information or opinions contained in this presentation or on its completeness. This presentation
does not take into consideration the investment objectives, financial situation or particular needs of any particular investor.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information,
opinions and conclusions contained in this presentation. None of the Company and its affiliates and related bodies corporate, and their
respective officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or
negligence) for any loss arising from any use of this presentation or its contents or otherwise arising in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s business and the sectors in which the
Company operates. These forward-looking statements include statements relating to the Company’s performance. These statements
reflect the current views of the Company with respect to future events and are subject to certain risks, uncertainties and assumptions. It
is important to note that actual results could differ materially from those anticipated in these forward looking statements. The Company
does not undertake to inform you of any matters or information which may come to light or be brought to the Company’s attention after
the date hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates and assumptions
that are subject to business, economic and competitive uncertainties and contingencies, with respect to future business decisions, which
are subject to change and in many cases outside the control of the Company. The directors and officers of the Company believe that
they have prepared the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to
be reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation may vary from
actual financial results, and these variations may be material and, accordingly, neither the Company nor its directors or officers can give
any assurance that the forecast performance in the forecasts or any forward-looking statement contained in this presentation will be
achieved. Details of the forecasts and the assumptions on which they are based are set out in the presentation.

This presentation may not be copied or otherwise reproduced without the written consent of the Company.
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About TM :

*TM’s Transformation Journey

*The Outcome of Our Transformatio

*Towards Convergence




[ ABOUT TM }

Malaysia’s broadband champion and leading
information and communication company

Malaysia’s leading Internet Service Provider (ISP)
with more than 2 million broadband customers

Malaysia’s premier Business Process Outsourcing (BPO) provider

Malaysia’s largest fixed data provider
with >50% market share

Enhanced Global Capacity of >1TB (with a
design capacity of 331B)
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TM’'S TRANSFORNMATION
JOURNEY




1964

Jabatan Talikom

1946

Establishment of
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1990

Corporatisation Listing of Re-branding of Demerger of
of Syarikat Telekom ™ fixed and
Telekom \VEIEWHE! mobile

Malaysia Berhad
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- small broadband business : -
50% of revenue | m '

70% Of cost

v

fierce competition

rom mobile

changing customer lifestyle

v Y O‘A' 'o
oo HSBB. project
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We undertook a Structured Performance
Improvement Programme (PIP) to guide
our transformation

2015: FIF 5.0

— Informaiion Exchange

)

. | 2008: FIF 2.0

; 2007: PIP 1.0

esting Voice Decline




HSBB is a catalyst to propel Malag;sia towards
becoming a high income na Q“

\ o
A Public-Private Partnership (gPPP) wi!h the Governm_ent of &\alaysia

8
Project deploymenéof acce‘fs e and
international ca aaiy\expc.ﬂ& L3 \

.

: - %‘ |
| BB'phgse 1 costs RM11.3bn
— :;;erﬁﬂgh  imj act%te \mc areas
‘ 8
Opeh‘A N ) \ R
‘n-a.J .56 mln"on ports to da’re '

- .-
.“
B
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Government has &nnounced HSBB second phase in 2013
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v The most ambitious project for TM, given

the extensive scope
T

i

v End-to-end Internet Protocol (“IP”)

. __infrastructure, on par, if not better than the
- best of advanced nations

v TM employees are re-skilled with the new fibre
optics and IP technologies

v New generation IP-based product/services
for consumers and enterprlses, with premier

P, .._.',\..a_.

triple-play experience.
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Transforming Our People -
Transforming the hearts and minds of a diverse

workforce of

39% owned a OCJ&J fk!-mjf
’ \
4

\
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24% owned a ceiiific ate Bllower
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(€ Harnessing

the strength
of

TIPS




To make it happen, we anchored on..

Customer Centricity and
Quality Improvements

One Company Mindset
with Execution Orientation

Operational Excellence
and Capital Productivity

Leadership through
Innovation and
Commercial Excellence
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Whilst COOL focuses on hard
measures...

-.a Successfu
transformation needs a
balance of softer

measures...




Total Commitment Al § pect Uncompromising
To Customers Y & Ca Integrity

ey ;l’ :/ f ot

, WOt RASGIEN

T

Engagement is Key...
16
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Catalyzes ang!

Embraces & Nurtures

SUCCESS as the gtuide'for the

Talent Mindset R
essential skills & behaviours Strives for Results et
across the organisation

Strategic &

Entrepreneurial Mindset
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= THE OUTCOME OF OUR

::j = TRANSFORMATION
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THE HSBB SUCCESS STORY

» TM has set a new for fibre deployment with take-up rate of
~50%
» Contributes to — Malaysia’s fibre penetration is clearly

ahead of countries with similar GDP per capita

Fiber penetration = Malaysia is ranked #1 (of 46

1000 emerging countries) on the
: > e Hong Kong broadband affordability index
South Korea ® Singapore (takes into account
® Japan e communications

: ; ® Denmark Infrastructure as well as cost
Malaysia Finland
100 ®  gHungary @ Portugal 2 of access)

® Czech Republic ® Netherlands Al
® @Poland Alliance for Affordable

Turkey ® Spain Internet, 2013

10 ® Mexico ® Chile

® Brazi® Argentina = Average connection speed
has increased almost 40% in
2 years between 2012 to
8 1 2014, from 3.1Mbps to
, 4.3Mbps

10.000 100.000 Akamai State of the Internet,
GDP per capita 2014

19
SOURCE: Alliance for Affordable Internet; Akamai; FTTH Council



POSITIVE RESULTS FROM TRANSFORMATION

> Revenue hit RM10 billion mark while Normalised PATAMI breached RM1 billion

» Strong EBIT growth
» Market cap more than doubled since demerger to date

Market Capitalisation

Revenue

CAGR +14%

2012

FY2008 YTD 2014

B Revenue

PATAMI & Normalised PATAMI

RM mn
CAGR +17.8%

CAGR +12.7%

1,187

2012

B PATAMI & Normalised PATAMI 20




The transformation also brought a shift in revenue mix...

Non-Voice

49% .
Non-Voice

66%

FY2008 (Total Revenue RM8.68bn) FY2013 (Total Revenue RM10.63bn)
..with more customers enjoying higher broadband speeds

>4M, 1%

' >4M
1M & 2M
41%

FY2009 (1.43mn customers) FY2013 (2.21mn customers) 21




WHERE WE ARE TODAY...

No.1 broadband provider in Malaysia

Revenue grew from RM8.7bn in FY2008 to RM10.6bn in FY2013

more than 2.2 million broadband customers
83% growth in broadband customers compared to FY2008

global connectivity capacity of >1TB (with a design capacity of 33TB)

total payout of more than RM 10bn since demerger

(0)
299 /0 total return to shareholders since demerger*

more than 1.56 million HsBB ports*
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Customer Behaviour Trends: Access Broadband via Multiple Devices

At home, users need broadband mainly for video streaming, whilst SMEs carry out
business functions i.e sending emails and browsing

Devices Internet Usage
tablets / Total average weekly time spent
smartphone with each media (hours)
16 1 1.Video streaming
- 14 - 2.Social networking
e 12 - 15 3.Emails
= 10 - 4.Games
- 5.Messaging
- 8 -
= 6 -
4 |
v 2 -
0 . .
notebook / Using Internet Watching TV
desktop

Reason for using Internet

tablets /

Services (e.g. email,
smartphone (e.9

browsing)

File transfer

-
®
-

-

-

21% Voice call (VoIP)

ecommerce
Cloud software

Nl FEiEY O

£}
gl
@
-
L

notebook

Source: Content Eco system in Digital age — Result Malaysia, Google;
Source: MCMC Internet User Survey 2012; comScore Inc., Nielsen)
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“INFORMATION AND INNOVATION EXCHANGE”

With “Life Made Easier” and “Business Made Easier”’ as our Go-to-
Market approach

GTM BUISINESS
Made *

Uebas Madah

Content
Application
Devices

Hyes
_‘L
INFORMATION INNOVATION l

EXCHANGE EXCHANGE




Managed Accounts as a growth enabler

Value proposition based on 3 blocks:

Vertical
Industry
Solutions

Horizontal

—| solutions/
Managed

A
I e

Basic
Connectivity
Modules

Main Focus

* Solutioning

» Technology Scouting
 Partnerships

* Anchor Customers

» Manageability
 Standardisation
* Modularity

« Standardisation

« Efficiency

* Reusability

» Cost and complexity
control



Product portfolio strategically re-designed towards
Horizontal and Vertical, Converged Services

S| & Consultancy

Cloud
Services

End-User
Computing

Metro-e Wireless Voice IPVPN WIFI TM Direct

26



Global & Wholesale Complements Mass Market And Managed Accounts as well
as Maximizes Potential In Domestic Wholesale And Foreign Markets

MASS MARKET MANAGED ACCOUNTS

Our game changer is to become an Integrated ICT Player

The futur

ki
bright = “Convergence Our game
isan chcnger is to
[fe | [ . Experience” become an

one and

only true

Busmess converience”
“Easier champion /

Fixed
B/band
Mobile

Hidup Lebih Mudah

Integrated ICT
player”

Expand Managed New Delivery
Services Models

ICT offering & Beyond local
capabilities market

@ DOMESTIC & GLOBAL @

) _ Voice
@ Backhaul = Addressing domestic demand

= Capturing ASEAN emerging market Data

@ = Global expansion %

Infra Multimedia

Access




Capturing the ASEAN growth potential

LAEC Blueprina

Single Market &

(i Regulatory ;
Production Based
Competitive ‘z Financial }
Economic

e

—

I~
L

echnology

Region
(i/larket Access
ic

Integration Into the
Global Economy

Equitable Econom
Development

hr‘%

h
wt | o §

ICT

Content

Procurement

R&D

Source: BCG analysis, AEC Blueprint, ASEAN Communication Master Plan 2014

BENEFITS

SEAMLESS COMMUNICATIONS
IN A BORDERLESS ASEAN
WILL IMPROVE ECONOMY AND
QUALITY OF LIFE

Borderless entertainment

Access to information

Ease of knowledge

Shared news

Ease of transactions

Borderless communication

Life & Business Made
Easier...

28



At the forefront of our initiatives Is a focus on
ENHANCING CUSTOMER EXPERIENCE

Rapid change in landscape:
Customer expectations growing exponentially
Multiple methods of interaction with service provider
Reachable 24/7/365
Organizations striving to optimize cost to serve
Human interaction is still key

—~——

Calls for big changes: _
Provide seamless experience across touchpoints
Going beyond traditional channels to digital . -
Structurally address cost to serve and improve field 1
force productivity |
> Inculcate a sustainable “Customer First” culture 1%

VYV VYV

YV VYV

. - _—



With our numerous initiatives, we have consistently
achieved a TRI*M Index score of above 72 - higher
than the global telco average of 68




LTowards Convergence ]
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So,what's AN \
next after 407

It's time for
converGence’



The journey continues from being a “ BROADBAND CHAMPION” to
become the “ o

The next step: defining “convergence” for TM Group

ﬁn the \

messaging

~

On the offerings

#1 Fixed WiFi #1 Fixed
oz Broadband

About
converience

Malaysia’s 1 =B
one and 0 [ A e,
only true

converGence*

ﬂ)n our \ K °h'“"i°"

customer service /

On the branding
!*"aldfgasier \ It’s all about the
Hidup Lebih Mudah EXPERIENCE

Business

Made Fasier

K Perniagaan Lebih Mudah




Acquisition of P1 accelerates TM’s aspiration to be

No.1 Converged Communications

™ P1

WiFi # 1 Fixed
Broadband

—_ ) - v = r y —
DEelviCes Frovic

-
=
'

Combined base:
~2.,000 sites

Valuable spectrum assets

unifi
Streamyx

Extensive Fibre network

Extensive customer base: ~
4mn fixed line of which ~ 2mn
are broadband; and ~ 500k
wireless customers

34



To realise our § ° 9
INFORMATION & 7MJ90 unifi

INNOVATION ﬁ A/\
EXCHANGE 8 HyeeT| R

aspiration

&=

Streamyx <. .

TS S i < S R SRR A VLT
TR R ot and f'—“g
| NOMADIC | \

and expand our
services BEYOND PSR
CONNECTIVITY i

Shop In A Box™



THANK YOU

Investor Relations

Level 11 (South Wing), Menara TM
Jalan Pantai Baharu

50672 Kuala Lumpur

Malaysia

Tel: (603) 2240 4848/ 7366 / 7388
investor@tm.com.my







